
MSIP Performance Standard Goal # Written Goal Action Step(s) / Strategy to Meet Goal Alignment to Strategic Plan Person(s) Responsible Data Source Start Date End Date Met/Progressing/Not Met
Academic Achievement-Reading 1 Beasley students (K-5) will be on level or make one 

year's growth in reading level from the start to end of 
the year. All students will meet their annual typical 
growth in iReady reading.  

All classroom teachers will conduct daily guided 
reading groups, skills groups, and/or conferences with 
students at their appropriate instructional level. 
Teachers will facilitate the implementation of PDSA 
cycles with students based on ELA standards. Students 
will utilize iReady for personalized instruction at least 
40 minutes weekly. Ongoing professional development 
will focus on Tiered supports to meet students' 
instructional needs. Students' reading levels will be 
collected quarterly and reviewed by grade level. iReady 
diagnostic reading will be given 3 times a year and 
analyzed by grade level teams following MTSS 
guidelines. Teams will create an instrucitonal plan 
based on data collected.  Reading interventionist will 
work with students in grades K-2.  Language Arts 
inteventionist in grades 3-5.  Tutoring will be 
implemented to a greater extent with more emphsis on 
power standards.  Reading specialists will work with 
students using LLI and Phonics First.  Dyslexia 
screening will be completed and intervention plans 
developed.  Beasley will utilize Panorama Student 
Success to progress monitor interventions/tutoring.  All 
academic areas will be monitored at Tier 1 for universal 
support so 70% of all students are reading at grade 
level.  Tier 2 and 3 supports will be added.  

Continuous Improvement Principal(s) & Teachers Reading Data Chart, NSGRA, running records, 
Grade level team agendas and discussion, 
observations, iReady ELA, Fidelity checklists, 
School wide reading Plan 

Aug. 25

Academic Achievement-Math 2 All students will meet their annual typical growth in 
iReady math.  

iReady math diagnostic will be given 3 times a year and 
analyzed in grade level teams.  Tutoring will be 
implemented to a greater extent with more emphsis on 
power standards.  Math interventionists will work with 
students in grade 2-5 to  growth in math.  Beasley will 
utilize Panorama Student Success to progress monitor 
interventions/tutoring.  A school wide math plan will be 
developed with number sense as the domain focus.  Continuous Improvement

Principal(s) & Teachers standards-based grade data, iReady diagnostic 
growth and other checks, fidelity checklists, school 
wide math plan  

August 25, 2021

Academic Achievement 3 Beasley will participate in the Mulit-Tiered Systems of 
Support (MTSS) to increase academic achievement 
(RTI) and schoolwide positive behavioral intervetnions 
and supports (PBIS).  The intergration of these systems 
will team driven.  This will led to an increase in the 
success of all students including our minority 
subgroups.  We will work to be effective and efficient in 
all areas of support using our resources ot the best of 
our abilities.  

Complete TFI inventories.  Focus in Tier 1 instruction, 
strategies and support.  Continue to build our Tier 1, 2, 
and 3 teams and supports.  

Continuous Improvement, Effective and 
Efficient 

Social Emotional Learning (SEL) 4 Beasley students will increase their use of strategies 
and tools to help them regulate their emotions. Beasley 
students will work to persevere through setbacks to 
achieve important long-term goals.  

Zones of Regulation continues as a universal with a 
focus on tier 1 strategies.  Tier 2 and 3 interventions 
have been added and are being tracked in Panoarama 
Student Success.  Social skills awareness and social 
thinking curriculum will be utlized to increase social and 
emotional awareness.  Our SEL interventionist, 
counselor and principal meet weekly to coordinate SEL 
services, track data and maintain momentum.  All tiers 
of our PBIS teams are strong systematically and are 
working effectively and efficiently to deliver services, 
track data and make decisions to benefit students.  
Work on applying the tools to regualte emotionally and 
to persevere when things get difficult.  Student Engagement, sense of belonging 

Principal(s) & Teachers panorama survey, decrease in room clears, 
decrease in conduct and office referrals especially 
in big five areas.  Daily zones tracking, increase in 
academic achievement, increase in social skills and 
Portrait of a Graduate skills on report cards 

Sept 20 

Customer Engagement 5 Beasley will increase the community engagement of 
our parents and students with education.  School/family 
partnerships will be developed and maintained to grow 
student learning in all areas.  

Two Home Visits will take place this school year.  We 
will continue parent involvement opportunities and 
educational nights.  Each grade will host two Parent 
workshop nights focused on two core areas.   Parent 
focus groups will be utilized for feedback.  Beasley will 
continue to partner with Alive and Well •        1- ½ day 
training and planning summits for a trauma-informed 
leadership team. These trainings will building on 
previous learning and will introduce the Missouri Model 
for Trauma-Informed School as a planning and 
implementation tools.
• One 2-hour all-staff professional development on 
the topics of the trauma team’s choice.
• Ten hours of coaching to be used as determined 
by the school, including for the formation of a trauma 
team, teacher feedback, and student case studies. 
Beasley will continue the STEP Up program to help 
students to develop skills they can utilize throughout life 
such as resiliency, effective communication and 
decision making skills, stress/anxiety management, and 
goal setting.  The program also focuses on improving 
self-image and behaviors. This will use the Botvin 
curriculum, which is evidenced based.
Through a grant funded by the Dairy Council and Play 
360, Beasley is expanding our Hunger Stops Here 
Food Pantry and healthy living focus.  We are adding a 
Gaga Pit to our blacktop area and Alley Oop basketball 
stands.  We are adding a cooler to the cafeteria.  We 
are partnering with various organizations to deliver 
weekly food boxes to families.                                                                           Student Engagement, Access and Opportunity 

Principal(s) & Teachers The trauma team at Beasley will identify at least 2 
priority indicators within the Missouri Model for 
Trauma-Informed Schools and will develop a 
specific and measurable action plan to advance 
within those indicators. Additionally, the trauma 
team will complete the Alive and Well 
Organizational assessment at the beginning and 
end of the school year, allowing for a higher-level 
understanding of progress. Finally, Alive and Well 
will provide evaluation reports for all trainings, as 
well as a report on the feedback from team 
members about the coaching and consulting they 
received throughout the school year.

Sept. '20




